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Welcome! And a few housekeeping notes.
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Today’s Discussion
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• We are an educational 
company located in 
Charlottesville, Virginia

• We help every child reach their 
full potential by measuring and 
improving the interactions that 
matter most

• We developed the CLASS tool 
and professional development 
resources to support 
teacher-student Interactions

•

 About Teachstone
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How are you currently serving children & families?

 

Property of Teachstone® 2020

in a socially distanced classroom virtually a hybrid model  



Interactions Are at the Core
of Great Teaching,

Regardless of Setting
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How do you use CLASS?
● We just get the monitoring data from OHS, 

but don’t use it in our own program
● We use resources from T/TA and the national 

centers but do not have people in our 
program trained on CLASS

● A few people in our program are CLASS 
trained (e.g. coaches) 

● We use CLASS extensively - all classrooms 
are regularly observed and teachers receive 
ongoing training and coaching on CLASS

Let’s Take a Poll
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The revised DRS encourages Head 
Start agencies to focus on 
continuous quality improvement 
rather than just compliance, by 
supporting high-quality program 
operations including robust 
systems to support health and 
safety, financial, and human 
resource management.

-Office of Head Start Director 
Deborah Bergeron

The Designation Renewal 
System (DRS) holds Head 
Start and Early Head Start 
agencies accountable for 
delivering high-quality and 
comprehensive services to 
the children and families they 
serve, and meeting program 
and financial requirements.



Year Emotional Support Classroom Org Instructional Support

2012 5.4926 4.8571 2.1923

2013 5.5417 5.0556 2.1061

2014 5.7167 5.3646 2.2027

2015 5.6562 5.2708 2.2261

2016 5.5952 5.2500 2.2222

2017 5.7024 5.3264 2.3095

2018 5.6641 5.2803 2.3125

2019 5.6875 5.3241 2.3333

2020 5.6750 5.3175 2.3889

Final Rule 5 5 2.3

Threshold for PD 6 6 3

History of Lowest 10% 

Source: Office of Head Start 



Year Emotional Support Classroom Org Instructional Support

2012 5.90 5.48 2.95

2013 5.99 5.62 2.71

2014 6.08 5.83 2.83

2015 6.04 5.82 2.78

2016 6.04 5.76 2.74

2017 6.09 5.85 2.97

2018 6.09 5.82 2.89

2019 6.08 5.82 2.92

2020 6.05 5.80 2.94

Final Rule 5 5 2.3

Threshold for PD 6 6 3

Source: Office of Head Start 

History of Median Scores



Designation Renewal System:

 (1) identify Head Start grantees delivering a high-quality and comprehensive Head Start program that 

could receive funding noncompetitively for a 5-year period and grantees not delivering a high-quality 

and comprehensive Head Start program that will be required to compete for continued funding, and 

(2) to transition all grants from indefinite grants to 5-year grant periods. Congress required that 

decisions about which grantees would have to compete be based on budget and fiscal management 

data (including annual audits), program monitoring reviews, classroom quality as measured by a valid 

and reliable research-based observational instrument, and other program information. 

Improving Head Start for School Readiness Act of 2007 (the 2007 Reauthorization) 



1. one deficiency

2. failure to establish, use, and analyze children's progress on agency-established school 

readiness goals; 

3. scores below minimum thresholds in any of the three domains of the Classroom Assessment 

Scoring System: Pre-K (CLASS) or in the lowest 10 percent in any CLASS domain out of the 

grantees monitored in a given year,

4. revocation of a license to operate a center or program; 

5. suspension from the program; 

6. debarment from receiving federal or state funds or disqualification from the Child and Adult Care 

Food Program; or 

7. an audit finding of being at risk for failing to continue as a “going concern.”

The Designation Renewal System regulation, promulgated in 2011, seven conditions: 



1. two deficiencies 

2. failure to establish, use, and analyze children's progress on agency-established school readiness 

goals; 

3. drop the lowest 10% threshold,  raise competitive thresholds and establish a quality threshold, 

4. revocation of a license to operate a center or program; 

5. suspension from the program; 

6. debarment from receiving federal or state funds or disqualification from the Child and Adult Care 

Food Program; or 

7. an audit finding of being at risk for failing to continue as a “going concern and total of two or more 

audit findings of material weakness or questioned costs related to their Head Start funds in audits.

Changes to the seven conditions (italics) that require competition

THE FINAL RULE



1. Drop the relative threshold criterion of this condition, often referred to as the “lowest 10 

percent” criterion. 

2. Raise the competitive threshold for Emotional Support from 4 to 5, for Classroom 

Organization from 3 to 5, and for Instructional Support from 2 to 2.3. Further, for CLASS 

reviews beginning on August 1, 2025, the competitive threshold for Instructional Support 

will be raised to 2.5. 

3. Establish a quality threshold for each CLASS domain as follows: 6 for Emotional Support, 

6 for Classroom Organization, and 3 for Instructional Support.

Specific to CLASS, In the Final Rule, OHS:



Stop slide show while Yvette asks Bridget

● First off, what is your reaction to the changes? 

● In the OHS webinar announcing the changes to DRS, Dr. B made the statement that “The revised DRS 

encourages Head Start agencies to focus on continuous quality improvement rather than just compliance.” -  

As one of the authors of CLASS what do you suggest that programs do with this time before the final regs 

kick in? 

● What have you learned about the most effective strategies for supporting effective interactions in HS 

programs. 



1. Create a shared vision of what great teaching looks like across roles (leaders, 
teachers, assistant teachers, coaches, education coordinators).

2. Align CLASS to other initiatives and program components to build buy in and 
support integrated approaches to improvement. 

3. Build the internal expertise needed to make teacher-child interactions a consistent 
and intensive focus of work of continuous improvement and coaching efforts. 

4. Use CLASS data collected at least twice a year in each classroom to drive PD and 
decision making.

5. Model effective interactions at all levels.

5 Things Effective Head Start Programs do with CLASS



“Taking this course pushed me a bit to dig deeper into 
better understanding the concept of CLASS and the 
importance of the data collected and transferring that into 
a effective coaching and mentoring to see positive results 
in interactions and scores increase.”

“I enjoyed learning how others viewed the transformation 
to quality teaching and the journeys that they went on. It 
helped to open my eyes to change myself and the staff 
that I work with.”



CLASS Foundations for Teachers 
Online Course

● Affordable way for teachers to learn 
core CLASS skills

● 4 online courses: a primer course 
and a course on each CLASS 
domain

● Provides a structure for learning
● Videos of real classrooms
● Reflecting and planning for the 

future
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https://teachstone.com/class-foundations-for-teachers/


myTeachstone - The CLASS Continuous 
Quality Improvement Platform

● Empowers teachers to continue 
learning about effective interactions 
with or without a coach 

● Coaches can provide teachers with 
ongoing professional development and 
stay in more frequent contact

● Data and real time reports to drive 
decisions for professional development
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https://teachstone.com/myteachstone/


Stop slide show. 

Bridget to ask Yvette - something like

● “Yvette after serving as federal director you went back to serve the community at the program 

level. One of the questions we get all the time is how to best fit Teachstone supports into the 

budgets of Head Start programs. We know resources are tight and have worked hard to provide 

affordable solutions, but what thoughts do you have on how programs can fund this quality 

improvement work on CLASS?”



QA
info@teachstone.com

@t@teaeachs

mailto:info@teachstone.com


CLC Learning Community

● Network with other educators
● Ask questions and share ideas
● Attend exclusive online and 

in-person events
● Access exclusive content
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Supporting Interactions in a Socially-Distanced
or Virtual Classroom
Live Half-Day Online Training for Teachers

Build an understanding of what meaningful interactions look 
like and how CLASS supports them even in the most unlikely 
of teaching contexts.

On-Demand Video Coaching Sessions
Video Review and Coaching Services

Submit video of your teachers in any learning environment and 
our CLASS-certified coaches will provide personalized, expert 
feedback.
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New Solutions for Supporting Interactions in Any Setting

https://teachstone.com/interactions-at-the-core/


All facilitated trainings will now include specific supports for 
teachers and coaches operating in virtual or socially-distanced 

classroom settings.
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New Solutions for Supporting Interactions in Any Setting



● Trauma-Informed CLASS professional 
development

● Online course:
○ How to See Behavior as Communication
○ How to Promote Resilience
○ Building Relationship Equity in Your 

Classroom
○ How to be an Anti-bias, Trauma-informed 

Educator
● Transfer to practice webinar
● Emotional support kit
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Trauma-Informed Training

https://teachstone.com/interactions-at-the-heart-of-healing/


We are now offering a 1:1 consult with a CLASS expert to discuss your program 
needs and how we can support you in this moment. 

Contact Teachstone to discuss how your program 
can meet the new standards for professional development.

email:  headstart@teachstone.com

call:   877-401-8007

live chat:  www.teachstone.com  

Next Steps

mailto:headstart@teachstone.com
http://www.teachstone.com


QA
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Thank You! 


