
USE THE  
PROVEN POWER OF 

INTERACTIONS
TO CONTINUOUSLY IMPROVE 
QUALITY AT SCALE

A single interaction with a child can change the course of their day. But, continuously supporting a child 
through meaningful interactions can change their life.

Every child deserves life-changing teaching.  And, to have the highest impact on children’s development and 
learning, it’s critical that the foundational elements of the classroom, the curriculum, instructional delivery, and the 
environment, are all connected and driven by high-quality educator and student interactions. It’s the interactions 
that are the difference-makers. When quality interactions sit at the center and are the main focus, research proves 
that those interactions will drive deeper and stronger outcomes for children, and help teachers be more effective in 
their daily practice.

By centering on the core human element of interactions, we not only progress towards academic success for every 
child but we create warm classrooms where children can explore, flourish, and thrive. We empower educators to do 
what they already love to do - connect with children and make a meaningful impact in their lives. And, we can ensure 
equity of experiences for all children.

FOCUS

MEASURE

IMPROVE

CLASS® IS A PROVEN APPROACH TO IMPROVING 
TEACHING QUALITY AND CHILD OUTCOMES AT SCALE

At Teachstone, our mission is to help every child and every educator reach 
their full potential. The Classroom Assessment Scoring System (CLASS®), 
developed to help educators accurately focus, measure and improve 
teacher-child interactions, enables a continuous quality improvement 
approach that:

FOCUSES ON INTERACTIONS, 
THE HEART OF GREAT 
TEACHING

PROMOTES DATA-DRIVEN 
IMPACT AND ONGOING 
PROGRESS MONITORING

SUPPORTS INTEGRATION 
AND SCALE ACROSS 
ORGANIZATION

OFFERS COMPREHENSIVE 
ROLE-BASED PROFESSIONAL 
DEVELOPMENT

GIVES CONSISTENCY OF 
QUALITY ACROSS BIRTH–
SECONDARY

DEFINES AN EQUITABLE 
APPROACH TO QUALITY

 



 



®

INTERACTIONS



FLEXIBLE SUPPORTS ALIGNED TO A PLAN-DO-STUDY-ACT (PDSA) CQI CYCLE

A key to a successful continuous quality improvement journey is an intentional, systematic approach that drives 
a cyclical, ongoing process. CLASS® is unique in offering a framework and supports that not only align to a plan-
do-study-act approach, but that empower an ongoing approach to improvement with flexible offerings to meet the 
unique needs of your CQI journey.

USE THE PROVEN POWER OF 
INTERACTIONS TO CONTINUOUSLY 
IMPROVE QUALITY AT SCALE

CQI Process CLASS® Framework Teachstone 
Products & Services

PLAN Establish and maintain a 
shared focus on creating 
life-changing experiences 
for all children through 
high-quality equitable 
interactions

• CLASS® Primer for Leaders 
• CLASS® Primer for Teachers 
• Curriculum Crosswalks

DO
• Literacy & CLASS Supports Kit 
• Video Library 
• Making it Matter: Custom Summit

DO
Drive an intentional, 
consistent, reflective, 
and equitable process to 
measure and communicate 
quality of what matters 
most — teacher-child 
interactions

• Observation Certification & Services 
• Reliability Tools 
• Avoiding Unconscious Bias Training

STUDY
• myTeachstone Measurement 
  & Reporting Suite 
• Teachstone Data Consultations

ACT

Strengthens opportunities 
to improve with ongoing 
feedback loops and 
supports that drive 
innovation, impact, and 
data-driven investments

• CLASS Coaching Trainings & Certifications 
• CLASS Domain Trainings 
• CLASS Support Kits & Resources 
• Coaching Services & Tools 
• myTeachstone Learning Resources 
• Powered by CLASS® Trainings

Maintain FOCUS on a shared vision of quality, continue to MEASURE quality 
and commit to ongoing data-driven IMPROVEMENTS.



USE THE PROVEN POWER OF 
INTERACTIONS TO CONTINUOUSLY 
IMPROVE QUALITY AT SCALE

CLASS® SUPPORTS A MORE EQUITABLE CQI PROCESS

A PROVEN SYSTEM THAT DRIVES 
QUALITY AND IMPROVEMENT

CLASS not only supports ensuring every child experiences life-changing interactions, but allows every educator the 
opportunity to become a life-changing teacher. CLASS has been used across the country to create more equitable 
experiences for children by ensuring teachers in lowest performing settings get needed resources. CLASS also 
serves as an equalizer because it focuses on interactions that can be demonstrated by any educator and in any 
setting. And, with a scalable system and a consistent measure across birth - secondary, CLASS supports building 
equity of quality experiences across every classroom, every program, for every child and teacher.

There is a reason CLASS is the leader in QRIS 
and the Office of Head Start’s chosen quality 
assessment tool — it works.

In Louisiana CLASS is used as the sole 
indicator of program quality for early childhood 
settings. Their success continues to prove 
that interactions lead to impact. Making data-
driven investments to strengthen interactions, 
Louisiana has built a culture of focused 
improvement and has seen transformative 
progress in increasing the quality of 
interactions across the entire state.
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Figure 4. Network-level average CLASS scores, 2015-16 to 2018-19
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LET’S BUILD A FUTURE OF QUALITY EDUCATION, TOGETHER

Developing a Continuous Quality Improvement initiative for your organization can 
seem complex. But, it doesn’t have to be. Leverage our team’s experience and 

expertise to design a system that centers on CLASS and great teaching. 

START OR CONTINUE YOUR CQI JOURNEY TODAY

https://info.teachstone.com/contact-a-teachstone-representative-build-2021

