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Agenda

● Talk through the parallel process of using CLASS 

foundations

● Discuss the foundations of what makes a strong 

work culture in schools and child care programs

● Share action items for building a more supportive 

and equitable work environment



● Teacher/Caregiver
● Instructional Leader 

○ mentor, coach, trainer
● Site Leader 

○ director, principal, administrator
● Implementation Leader 

○ systems-builder, policy maker
● Data Collector / Observer
● Researcher

Who is joining us? Other? Let us know 
your role in the chat!



Using CLASS as a 
Culture-Building 
Framework



You cannot control 
everything.

Today’s webinar 
focuses on the 

ways in which you 
can impart change 

on your own.



What IS Servant Leadership?



Parallel process 
happens when you 
interact with teachers 
in the same ways you 
expect them to 
interact with children 
using CLASS 
dimensions.



Reflection
Chat it in!

What role are you playing to 
create a culture of CLASS 
within your program? Consider 
strengths and areas to focus.



Practice-based coaching is the 
foundation of Teachstone’s 

coaching programs and 
provides the support for using 

CLASS parallel processes, 
working with varying levels of 
teacher readiness, engaging 
resistant teachers, using data 

to guide observations, and 
more. 

Teachstone’s 
Approach to 

Coaching



Parallel Process: Applying CLASS to Adult Interactions

Teacher-Student Coach-Teacher IMPACT

Teacher builds relationships with 
students by engaging in social 

conversations

Coach builds relationships with 
teachers by engaging in social 

conversations

Higher motivation to learn, 
higher level of comfort, and 

more connectedness



● Coach and educator maximize learning 
time with clear plans that maintain 
focus on set goals.

● Coach prepares for and structures 
discussion around set goals.

● Coach uses a variety of modalities, 
strategies, and materials to actively 
engage the educator in learning.

Example: Classroom Organization



How does 
Parallel Process 

support a 
collaborative 
relationship?





Foundations of 
a Strong 
Culture



Chat it in!

What aspects of a culture 
make staff feel welcome 
and happy?

Let’s brainstorm



Teacher Well-Being; our current challenges
● Teacher attrition exacerbated by the 

COVID-19 pandemic
● Ongoing work conditions contributing 

to teacher burnout
● Increase in expectations, but not in 

pay, leading to increased inequity 
and dissatisfaction 

● High teacher turnover impacting most 
marginalized communities (students 
of color impacted twice the rate of 
white students)

Reference

https://www.edweek.org/teaching-learning/will-there-really-be-a-mass-exodus-of-teachers/2022/02


What Leaders Can Control
● Center Teacher Well-Being

○ Poll staff members, centering their experience
○ Audit your workspace for teacher burnout, conditions 

that create barriers towards wellbeing
● Trauma Informed Spaces for Educators

○ Leveraging training and resources to cultivate Emotional 
Resilience in Educators

● In depth impact review; where can you eliminate “busy work” 
for teachers and center the essentials that allow for a quality 
education for all students

○ Prioritizing well-being
○ Offering EAP resources and creating the time for it to 

happen
● Evaluate the practices, systems and policies that have 

unintended consequences (ex: dress code, reliability on some 
staff over other staff members to “handle” certain students and 
families)

https://www.amazon.com/Onward-Cultivating-Emotional-Resilience-Educators/dp/1119364892


What Leaders Can Control
● Create a work environment that is 

conducive to all people having the ability 
to thrive
○ Ongoing DEI work
○ Create a  more inclusive work 

environment
○ Work with external folx to determine 

ongoing Diversity, Equity and 
Inclusion needs

○ Center anti-racist training and hold 
yourselve accountable to outcomes

http://www.youtube.com/watch?v=hDd3bzA7450


Action Items



What’s Next?

What Leaders can do NOW

1. Racial Identity Development training 
and ongoing development for staff

2. Get down to the essentials! Less is 
more.

3. Unconscious Bias work

Learning and unlearning systemic racism, 
classism in the education system.

What Leaders Can Do NEXT YEAR

1. Proactively create a wellness plan and 
schedule it out!

2. Identify ways to build and strengthen 
community while building an inclusive 
community for all people
a. Center teacher and student voice and 

perspective
b. Empathy interviews
c. Culture and wellness 

Sub-committees/Advocacy Groups
3. Deconstruct power dynamics, power 

hoarding and create a place where the 
voices, perspectives, and experiences of 
people matter! 

https://zondervanacademic.com/blog/exploring-the-topic-of-racial-identity
https://www.amazon.com/Unconscious-Bias-Schools-Developmental-Exploring/dp/1682533700


Looking for additional support?


